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Serve Delaware Business Meeting and Annual Retreat 
 

Thursday, November 19, 2015 
Kent County Levy Court, Dover, DE 

8:30 am – 3 p.m. 
 
 

 
 

 
BUSINESS MEETING AND RETREAT AGENDA 

 
8:30 a.m. Arrival, Breakfast and Networking  
 
9:00 a.m. “Ethic of Service”      Glen Stubbolo 
  Keynote and Q&A      Chief of Volunteer and 
          Community Involvement 
          DNREC   
10:00 a.m. Break 
 
10:15 a.m. Abbreviated Business Meeting 
  Approval of Business Meeting Agenda   Nancy Forster 
  Approval of Prior Meeting Minutes   Nancy Forster 
  2016 Commission Support Grant Application  Kanani Hines 
  Status of 2016 Competitive Grant Process  Kanani Hines 
  Update on Commission Effectiveness Report  Nancy Forster 
  Nomination and Vote - 2016 Officers   Nominations Committee 
  Adjourn Business Meeting     Nancy Forster 

 
RETREAT AGENDA 

 
11:15 a.m. Facilitated Session 
  State Service Plan      John Danzeisen  
  Commission Strategic Priorities for 2016   Gigi Windley  
  Group Breakout Sessions by Vice Chairs  Sara Funaoick/ 
          Kanani Hines 
  
1 p.m.  Lunch 
 
1:30 p.m. State Office of Volunteerism    Luz Vasquez-Guzman 
  Organizational Structure 
  Staffing 

Program Status/Needs 
       
2 pm  Welcome 2015 AmeriCorps Sub-grantees  Charles Harris 
 
3 pm  Adjourn 


